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INSURE AY 26-27: What Your Justification Must Contain
A checklist for applicants and unit Executive Officers. Most INSURE requests succeed or fail on the justification rather than on the quality of the underlying research. Every item below is required; an application missing one will be returned before review. The AY 26-27 budget template has a box for each item — a justification box under every expense category, plus sections 11 and 12 for the funding status table and the non-duplication confirmation. Page limits are unchanged, so be brief and specific rather than expansive.
Every request
	Required
	What it means in practice

	A justification for every budget line
	Two or three sentences per line: what it is, why it is necessary to the work this award protects, why it cannot be met from another source, and what happens if it is omitted. The template has a justification box beneath each category — use it.

	The disruption, documented
	Name the sponsor, the award or program, the amount, and the dates. “Federal funding uncertainty” is not a documented disruption; “Award #X suspended on 14 March 2026, $Y of the FY27 increment unpaid” is.

	A funding status table
	Every source of support for the affected project or person in the award year: sponsored awards (active, pending, terminated, suspended, delayed) with sponsor, amount, and dates; fellowships; unit funds and bridge commitments; TA appointments; startup and discretionary balances. Show the INSURE request alongside. Omitted balances get applications returned.

	Non-duplication
	A statement that no line duplicates support from another LAS internal program. If you have applied for or won other internal support, reduce the request and say so.



Personnel requests
	Request type
	What the justification must add

	Graduate research assistants (highest priority)
	Name, role, term and FTE, and monthly rate. Plus a PATH STATEMENT: either the support expected to carry the appointment after this award — source, amount, and the date it is expected to be in place — or the expected degree completion date with the milestones remaining (data collection, chapters, defense, deposit). State the effect on the student’s progress if the award is not made.

	Postdocs, research scientists, and research staff
	Name or position, role, term and FTE, and annual rate. Plus a BRIDGE STATEMENT: the specific future funding this appointment bridges to, naming sponsor, program, submission or resubmission date, expected decision date, and amount — and what happens to the appointment if it does not come through. An extension with no identified destination will not be funded, however strong the research. Where salary would absorb much of the award, say what the unit or remaining balances will carry.

	Undergraduate hourly
	Why the work is necessary to continuity and cannot be absorbed by existing personnel.




Research costs, travel, and buyouts
	Request type
	What the justification must add

	Materials, supplies, data collection, services
	Allowable only where ABSOLUTELY NECESSARY. Per line: the specific research activity it enables, why that activity cannot proceed without it, why it cannot be met from existing resources, and the consequence of omitting it. Lines justified in general terms are removed from the award.

	Research travel
	Allowable where the travel IS the research — fieldwork, data collection, archival or collection access, specimen or site work. Give destination, dates, purpose, and why remote, local, or existing-collection alternatives will not serve. Conference and workshop travel, collaborator visits, and travel to disseminate results are NOT allowable, whatever their scholarly value.

	Course buyouts
	Allowable only where absolutely necessary to avoid disruption of the research; protecting faculty time in general does not qualify. Identify the research activity at risk, the specific course and term, why the work cannot be rescheduled, deferred, or redistributed, and what the released time will accomplish. Your EO must separately state why the unit cannot cover the teaching. $8,000 per course to the unit, one course maximum. Missing either justification means no funding.



For the unit Executive Officer
The EO letter is scored, and it is scored on candor and specificity rather than on the size of any contribution. A unit that explains clearly why it cannot contribute is not penalized; a boilerplate letter of endorsement is.
	The letter must address
	What a responsive answer looks like

	Why the unit cannot meet this need
	Name what you considered and why it is insufficient: instructional reassignment, unit reserves and carryforward, bridge funding, TA lines, other discretionary resources. “Resources are limited” is not responsive.

	The unit’s contribution
	The amount and the source — or, if none, why not. No minimum and no ratio is required.

	Necessity for continuity and career
	Why the support is necessary for the project’s continuity and for the applicant’s career progression.

	What the unit has already done
	Departmental efforts to date supporting this research program and this faculty member.

	If a buyout is requested
	Why the unit cannot cover the teaching from its own instructional resources — course reassignment, existing instructional staff, temporary load adjustment.

	If personnel are requested
	The unit’s understanding of the appointment’s future beyond the award, and the unit’s role, if any, in sustaining it. For a graduate student: confirmation of good standing and satisfactory progress.



Deadlines: November 20, 2026; February 19, 2027; April 9, 2027. Awards range from $10,000 to $45,000. Submit through the LAS Funding Request webform. Questions to the LAS Office of Research.
