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Please include this completed form in the CIM-P system with proposals for online delivery of academic programs. 


1. What steps are being taken and what commitments are being made to ensure that online delivery supplements rather than replaces face-to-face delivery?


2. Assessment can be one of the most challenging points of designing a course. How will assessment change from what is employed in face-to-face delivery? How will online courses measurably fulfill the designated learning outcomes of the same face-to-face courses?


3. Will online courses contain synchronous activities, asynchronous activities, or a combination? How might this differ from face-to-face courses? What are the pedagogical aims in making any activity changes? Do technological considerations limit the pedagogical choices?


4. Which faculty (tenure-stream, specialized, visiting, adjunct, emeriti, graduate assistants, etc.) will be involved in course design and ongoing instruction? If teaching assistants and other graders are employed, will sufficient numbers be available and will they be required to hold the degree for which they grade? Will instructors of record for online versions of courses have generally the same level of faculty status as do instructors in face-to-face versions of the courses? Similarly, online courses often are appealing because they are easier to scale up. Will the same level of access to faculty members per student be available in each online version of a course as is available in each face-to-face version?


5. When relevant, how will problem-solving in teams and experiential learning be replicated or replaced in online versions of courses, and will faculty continue to play the same role in supervising online work of this nature as they do in face-to-face courses?


6. Many services that support student and instructor success — copyright clearance, assistance for students with disabilities, laboratory facilities, exam proctoring, physical library resources, referrals for academic support, other student support services, etc. — are readily accessible through campus resources for face-to-face courses but are not easily available for online courses. How will these be addressed for online courses? 

7. Development of a single online course can require far more time and university resources than remote delivery of face-to-face courses. How will this challenge be met? What tradeoffs might occur? 
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